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	•	Only 5–9 % of Evangelical Christians have ever shared the Gospel 
	•	The number who believe it’s their responsibility dropped from  
89 % (1993) to 64 % (2018) 
	•	22 % say fear keeps them silent









Transforming from a Church into a  
Disciple Movement one step at a time



Do church the way you normally do it—but add the 
elements after church. 



Do church the way you normally do it—but add the 
elements after church. 

During the service, take some good time to share 
testimonies. And through those testimonies, invite 
people to be part of Church Plus, which begins right after 
the service ends.

+



Testimony is more than information—it means “Do it again, Lord.” 
When we share what God has done, we release faith for Him to do  
it again. Testimony carries the Spirit of prophecy, pointing to Jesus. 
It is not entertainment—it is power. 
Through testimony, hearts open, hope rises, and lives are changed.

The Power of Testimony: Do It Again, Lord
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Step One: Start with the Right Seed 

Take one–two months. Every Sunday. Every meeting. 
Keep focus on the seed until everyone has truly understood the gospel 
and experienced repentance, been baptized in water, and received the 
Holy Spirit. 

Train Them to Sow the Seed 
	 •	 Teach them 
	 •	 Train them to share the gospel (use gospel cards, cups or cookies, 
simple tools) 
	 •	 Watch how the seed begins to transform their lives, and how it 
starts impacting people outside the church as they grow bold in sharing 
the message



Step Two: Begin to Kickstart People 

Help them become doers of the Word. Take them one by one. 
Find others in your church to help, because you cannot do it all alone. 

As you walk this journey, you will begin to discover who is the good ground. 
Invest extra in those people, let them grow, and encourage them to share 
testimonies with the church. 
As more see the fruit, more will be inspired and join in.



Step Three: Add the Different Elements and Change the DNA 

	 •	 Keep your normal Sunday meetings, but dedicate more and 
more time to testimonies as you introduce the elements one by one. 
	 •	 Over time, this will transform the DNA of the church. 
	 •	 You will see fruit in some people right away, while for others it 
may take longer. 
	 •	 Keep going, even when it feels hard—because suddenly, you 
will see a real shift. 
	 •	 Remember—it can take a year or more for the DNA of the whole 
church to change, but then you will begin to see fruit in the second and 
third generation. 
	 •	 Be patient and stay focused—lasting fruit will come. You will 
begin something that continues to grow and multiply, even when you are 
no longer there.



A church filled with churchgoers, or a church filled with disciples  
who multiply and make more disciples?   

Do you want to be a missionary, or an effective disciple-maker  
in your everyday life?   

A church with 1,000, or a movement that is changing the world?   

What do you want? 

What do you want?



The first question is:  

What do you want? 



Next question is: 

Do you dare to take an honest look at your life, 
church, or ministry?



Third question is: 

Are you willing to let go of what holds you back in 
order to see this happen, and are you prepared to 
pay the price, no matter what the cost?
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