


Becoming doers of the word,  
and not hearers only,  
deceiving yourselves  

Key Elements of Disciple-Making 
How to Create a Movement



The right seed in the right ground will multiply and bear 
fruit—thirty, sixty, and a hundredfold. But it is only when 
we do the Word that it begins to grow.
If we only listen and do not act, we deceive ourselves, and 
there will be little growth or transformation. If we stop 
doing, the seed will soon stop growing or die, and there 
will be no fruit.



Lesson 3 

	1.	 It happens because we do it. If we don’t do it, it will not happen. 
	2.	 Transformations Come by Doing the Word 
	3.	 From Knowledge Only to Knowledge and Obedience 
	4.	 Creating a Platform for Everyone to Do and Be Transformed 
	5.	 Let’s do it together—no one can do it alone. 
	6.	 Tools and Resources 
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This would not have happened if we had only 
talked about it, dreamed about it, or read about 
it. It would not have happened with only the 
right seed. No—this happened because we did 
it. It is the doing of the Word, the obedience, 
that made this seed grow in the right ground.



Lesson 3 

	1.	 It happens because we do it. If we don’t do it, it will not happen. 
	2.	 Transformations Come by Doing the Word 
	3.	 From Knowledge Only to Knowledge and Obedience 
	4.	 Creating a Platform for Everyone to Do and Be Transformed 
	5.	 Let’s do it together—no one can do it alone. 
	6.	 Tools and Resources 



You meet someone on Wednesday and ask them:  
- “Were you in church this Sunday?"  

They reply, ”Yes."  
You ask again 

- “Was it a good day?"  
They reply, "Yes."  

Then you ask,  
- “What did the pastor speak about?"  

They answer, “…….”     



You meet the pastor on Wednesday and ask him,  
- “Did you speak this Sunday?"  

He replies, "Yes."  
You ask him again,  

- “What did you speak about?"  
He answered, “……”
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We have Bible schools, conferences, and countless 
meetings. We go to church Sunday after Sunday, 
listening, but for most, it ends with only 
knowledge and little transformation. 

Knowledge is important, but I often say:  
It is still better to know less and obey it than to 
know more and do nothing with it.



There are two kinds of people here: both hear the Word, but 
only one is transformed. The difference is NOT in the hearing—
it’s in the doing.

James 1:22–25 (NIV)
Do not merely listen to the word, and so deceive yourselves. Do 
what it says. Anyone who listens to the word but does not do what it 
says is like someone who looks at his face in a mirror and, after 
looking at himself, goes away and immediately forgets what he 
looks like.
But whoever looks intently into the perfect law that gives freedom, 
and continues in it—not forgetting what they have heard, but doing 
it—they will be blessed in what they do.



There are always two kinds of people when it comes to the 
Word of God. Both may hear the same message, sit in the 
same room, and listen to the same teaching, yet only one is 
truly transformed. The difference is never in the hearing—it’s in 
the doing. Hearing without obedience leaves us unchanged, 
but hearing with action leads to real transformation and fruit.



Build Your House on the Rock  [Matthew 7:24-27] 

24  "Therefore everyone who hears these words of mine and puts 
them into practice is like a wise man who built his house on the 
rock. 
25  The rain came down, the streams rose, and the winds blew and beat 
against that house; yet it did not fall, because it had its foundation on 
the rock. 
26  But everyone who hears these words of mine and does not put 
them into practice is like a foolish man who built his house on sand. 
27  The rain came down, the streams rose, and the winds blew and 
beat against that house, and it fell with a great crash.
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Let me ask you a challenging question.  

Let's say I have a person coming into the church who doesn’t know 
the Gospel and needs freedom and deliverance. He is ready to 
repent and receive the Holy Spirit, but he doesn’t understand the 
Gospel yet. 

How many in your church could you ask, "Hey, can you take this 
person, sit down with them, share the gospel, lead him to 
repentance, baptize him in water, and help him receive the Holy 
Spirit and freedom?"  



Luk 6:40  The disciple is not above his master: but every 
one who is fully trained will be like their master….. 



Luke 10:2-4  
He told them, "The harvest is plentiful, but the workers are few. Ask the 
Lord of the harvest, therefore, to send out workers into his harvest field. 
Go! I am sending you out like lambs among wolves. 
Do not take a purse or bag or sandals, and do not greet anyone 
on the road. 

Luke 22:35-36 
Then Jesus asked them, "When I sent you without purse, bag or 
sandals, did you lack anything?" "Nothing," they answered. 
He said to them, "But now if you have a purse, take it, and also a bag; and 
if you don't have a sword, sell your cloak and buy one. 



As leaders in the church, we need to move from teaching 
only to discipleship and take people through all these 
steps: 

Step One: Teach them how to… 
Step Two: Show them how to… 
Step Three: Let them do it with someone… 
Step Four: Let them do it alone… 
Step Five: Let them show others how to do it.



Matt 28:19-20  
Therefore go and make disciples of all nations, baptizing them in 
the name of the Father and of the Son and of the Holy Spirit, and 
teaching them to obey everything I have commanded you. 
And surely I am with you always, to the very end of the age."
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We need to help people find a platform. 

That platform can be: 
	•	In the church 
	•	In the street 
	•	In homes 
	•	In the workplace 
	•	At cafés 
	•	At restaurants 
	•	At shopping malls
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What Is a Kickstart Weekend?

What do we teach?

1.What is a disciple?
2.What is a person of peace?
3.How to heal the sick and cast out demons
4.How to preach the gospel and lead people to be born again
5.How to continue being the good ground



Coming back to the first love 

Revelation 2:4-5 

4 "But I have this against you, that you have left the love you had at 
first.   
5 Remember therefore from where you have fallen; repent, and 
do the works you did at first. If not, I will come to you and 
remove your lampstand from its place, unless you repent."


